Club Health Assessment for District 324C5 through January 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106660 GAUTHAMNAGAR 10/02/2009 | Active 36 13 6 7 24 14% 29 1 0 Same ™M N/R $1012.14
104845 HYDERABAD MOULAALI 03/19/2009 | Active 1 22 0 0 0 0.00% 21 7 Same M N/R 90+ Days
104828 HYDERABAD NEW 03/02/2009 | Active 22 1 0 1 4.76% 20 1 New M N/R
GAYATRINAGAR
110065 HYDERABAD KEESARA 01/07/2011 | Newly Chartered 26 26 0 26 100.00% 0 0 New S,M N/A
ELITE
109188 HYDERABAD KRISHNA 09/07/2010 | Active 30 30 0 30 100.00% 0 4 New N/R 90+ Days
NAGAR
109227 HYDERABAD 09/14/2010 | Active 34 34 0 34 100.00% 0 4 New N/R
MADHURANAGAR
109190 HYDERABAD 09/09/2010 | Active 26 26 0 26 100.00% 0 4 New P,S,T N/R
QUTUBULLAPUR
109380 HYDERABAD 09/29/2010 | Active 30 30 0 30 100.00% 0 4 New T N/R
RAGANNAGUDA
105003 KAPRA EXCEL 03/16/2009 | Active 12 0 0 0 0.00% 20 8 Same S,T.M 9
106613 MALLAPUR 09/16/2009 | Active 21 0 0 0 0.00% 21 16 Same T N/R
109755 SECUNDERABAD WEST 11/23/2010 | Newly Chartered 57 57 0 57 100.00% 0 2 New S,T.M N/A
MARREDPALLY
106910 SHAMEERPET CRV 12/01/2009 | Active 32 0 0 0 0.00% 32 2 New P,.M 2 $1012.14

Clubs more than two years old

51212 HAYATHNAGAR 01/18/1991 | Active 50 2 3 -1 -1.96% 49 2 0 New ™ N/R

101843 HYDERABAD ANANDBAGH 05/14/2008 | Active 39 20 5 15  62.50% 24 2 0 New P,S,T.M 5

76020 HYDERABAD ECIL ELITE 06/28/2003 | Active 15 2 4 2 -11.76% 25 1 1 New M 1

89681 HYDERABAD GOLDEN 11/22/2005 | Active 152 40 0 40 3571% 112 0 New P,T.M N/R $1012.14
JUBILEE

61586 HYDERABAD 03/01/1999 | Active 37 5 7 -2 -5.13% 39 5 1 New P,S,T N/R 90+ Days
INDUSTRIALISTS

41614 HYDERABAD JEED IMATLA 06/28/1982 | Active 38 0 0 0 0.00% 40 4 New P.,S,T.M 0

88898 HYDERABAD KAMALA 06/28/2005 | Active 47 8 9 -1 -2.08% 48 2 0 New P,T 7
NAGAR SPOORTHY

58185 HYDERABAD KUSHAIGUDA 04/23/1996 | Active 1 53 3 1 2 3.92% 51 4 1 New P, T.M 4

41254 HYDERABAD MALKAJGIRI 04/22/1982 | Active 66 0 1 -1 -1.49% 67 28 1 New P,T 17 $1012.14

62479 HYDERABAD MALKAJGIRI 11/03/1999 | Active 27 0 0 0 0.00% 20 1 New ™ 10
CENTRAL
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53989 HYDERABAD MEERPET 01/18/1993 | Active 112 28 9 19 20.43% 99 3 0 New ™M 13 $6072.84
103845 HYDERABAD NAGOLE 10/23/2008 | Active 8 0 4 -4 -33.33% 11 2 0 Same P,S,T 10
103710 HYDERABAD NEREDMET 09/23/2008 | Active 20 6 2 4 25.00% 13 2 1 New M 11
88460 HYDERABAD SNEHANAGAR 05/26/2005 | Active 25 0 2 -2 -7.41% 32 4 0 Same ™ 0
103761 HYDERABAD UPPAL ELITE 10/07/2008 | Active 18 0 0 0 0.00% 18 5 New ™ N/R
51443 HYDERABAD-HABSHIGUDA L 03/20/1991 Active 50 12 3 9 21.95% 37 2 1 New P,S,T.M 6 $1012.14
C
52584 |IBRAHIMPATNAM 02/26/1992 | Active 30 0 0 0 0.00% 30 9 New ™ N/R
104512 KAPRA EVEREST 01/26/2009 | Active 25 0 0 0 0.00% 25 18 None S N/R 90+ Days
51298 KAPRA A S RAO NAGAR 02/07/1991 | Active 47 17 10 7 17.50% 37 3 0 New N/R
82266 KAPRA DIAMOND 05/07/2004 | Active 23 15 0 15  187.50% 10 1 New M N/R
55147 KAPRA EXECUTIVE 12/21/1993 | Active 20 5 0 5 33.33% 1 3 Same P,S,T,M N/R $1012.14
82304 KAPRA GOLD 05/12/2004 | Active 40 6 28 -22  -35.48% 62 2 2 New P,S,T.M N/R
67672 KAPRA KAMALA NAGAR 04/07/2003 | Active 38 17 5 12 46.15% 26 6 0 New P,S,T,M 5 $2024.28
77722 KAPRA MOTHER TERESA 10/06/2003 | Active 28 2 0 2 7.69% 25 0 New M 6 $1012.14
82260 KAPRA-PLATINUM 05/07/2004 | Active 1 12 2 0 2 20.00% 10 0 Same ™™ 4
51213 LAL BAHADURNAGAR 01/18/1991 Active 41 0 0 0 0.00% 44 1 New ™M 7 $223.01
41255 RAMANTHAPUR 04/13/1982 | Active 38 0 0 0 0.00% 44 0 New 17 $1012.14
55221 SAFILGUDA 01/17/1994 Active 27 9 4 5 22.73% 22 6 0 New T 18 90+ Days
103837 SAFILGUDA GREATER 10/23/2008 | Active 19 1 7 -6 -24.00% 25 2 4 New ST 4 $1012.14
42352 SECUND 02/08/1983 | Active 17 2 0 2 13.33% 14 0 New 8 90+ Days
SEETHAPHALMANDI
55711 SECUNDERABAD BUDDHA 05/11/1994 | Active 5 2 5 -3 -37.50% 15 12 2 New 8
PURNIMA
26568 SECUNDERABAD 02/08/1968 | Active 33 1 0 1 3.13% 32 0 New P,S,T,M 0
CANTONME
55343 SECUNDERABAD DIAMOND 02/22/1994 | Active 8 0 0 0 0.00% 8 12 1 None N/A
60653 SECUNDERABAD 04/14/1998 | Active 29 2 0 2 7.41% 29 2 New P,S,T,M 5 $1012.14
GYMKHANA
64927 SECUNDERABAD LALAPET 01/15/2002 | Active 25 4 8 -4 -13.79% 26 4 0 New P,S,T 10
62655 SECUNDERABAD MILLENIUM 01/03/2000 | Active 29 9 9 0 0.00% 29 3 1 New ™ 1
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55199 SECUNDERABAD PARADISE 01/12/1994 | Active 31 13 2 11 55.00% 20 5 0 New P,S,T 3 $1012.14
78595 SECUNDERABAD SADHANA 03/24/2004 | Active 4 1 3 -2 -33.33% 6 5 3 Same S,M N/R
42727 SNEHAPURI 05/31/1983 | Active 52 0 0 0 0.00% 52 0 New P,T.M N/R
35978 TARNAKA 07/07/1978 | Active 27 1 1 0 0.00% 25 0 0 New T 4 90+ Days
103974 UPPAL GREATER 11/18/2008 | Active 20 0 1 -1 -4.76% 21 2 0 New 16 $1012.14
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
53 6 0 6 1,773 452 139 313 21.44% 1,476 33 19% 28% 2% 13% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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